




Kruitfabriek, PSR/MATEXI, Vilvoorde, BE Budafabriek, Stad Kortrijk, Kortrijk, BE MUHKA, Vlaams Bouwmeester/CABA, Antwerpen, BE

Parkeergebouw, Stad Genk

C-Mine, Stad Genk, Genk, BE Lamot, Stad Mechelen, Mechelen, BE Alvéoles de St Nazaire, Stad St Nazaire, St Nazaire, FR

Lana Bridge, Stad Tirana, Tirana, AL

Grootkapel, QUALI, Alsemberg, BE

URBAN RENEWAL

Regatta, Vooruitzicht/Probis Corporate, Antwerpen, BE



OCMW Nevele, OCMW Nevele, Nevele, BE Huis aan’t Laar, Vzw Monnikenheide, Zoersel, BE

Regatta, Vooruitzicht/Probis Corporate, Antwerpen, BE Résidence Palaiseau, RSF, Palaiseau, FR Bpost, AG Real Estate/Vooruitzicht, Brussel, BE

Falconpoort, AG Vespa, Antwerpen, BEDe Lork, De Lork VZW, Brussel, BE

Grootkapel, QUALI, Alsemberg, BE

LIVING APART TOGEHTER

Peterbos, Anderlectht, BE



Diepe Geothermie, Vlaams Bouwmeester, Vlaams, BE

Lage Weg, Stad Antwerpen, Antwerpen, BELabo XX, Stad Antwerpen, Antwerpen, BE

Over de Ring, Stad Antwerpen, BE

Lage Weg, Stad Antwerpen, Antwerpen, BE

Labo XX, Stad Antwerpen, Antwerpen, BE

OIN Alzette-Belval, EPA Alzette-Belval, Lorraine, FR
50.000 Logements, CUB, Bordeaux, FRFlyover, Gen, BE

TERRITORIES AND GOVERNANCE



THE CONTEXT
THE PROCESS
THE ALLIANCE
THE TRANSFORMATION



TOWARDS A

CIRCULAR BUILT 

ENVIRONMENT

(THE CONTEXT)





TOWARDS 
COLLECTIVE 
LEARNING 
ENVIRONMENT

(THE PROCESS)



Collaboration
Long term trust relationship
Share incentivisation
Transparency
Innovation → new products



BUDA FACTORY
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MULTIPLE 

BUSSINESS 

MODELS

(THE ALLIANCE)



Design for (future) alliances?

Skanderbeg Square, municipality of Tirana, AL



Skanderbeg Square, municipality of Tirana, AL



Skanderbeg Square, municipality of Tirana, AL



Skanderbeg Square, municipality of Tirana, AL



Design for (future) alliances?

Grootkapel, QUALI, Alsemberg, BE



Grootkapel, QUALI, Alsemberg, BE

Design for (future) alliances?



Design for (future) alliances?

Grootkapel, QUALI, Alsemberg, BE



Peterbos, Anderlecht, BE

Can C2C create breaktrough in 

acceleration of urgent renovation?



Peterbos, Anderlecht, BE

Pragmatic choices



Peterbos, Anderlecht, BE



Peterbos, Anderlecht, BE



Peterbos, Anderlecht, BE

Building as a bank of material? 



NETWORK 
ORGANISATION

(THE TRANSFORMATION)



Central Park District, Tirana North District, Brussels

Petite Hollande, Nantes

URBAN NETWORKS

Over de Ring, Stad Antwerpen, BE



NORTH DISTRICT BRUSSELS




